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To

F. No. K-11011/27/2025-WDC-PMKSY
Government of India
Ministry of Rural Development
Department of Land Resources
[Watershed Management Division|
2nd floor, Shivaji Stadium Annexe,
New Delhi -110001

Dated: 29" October, 2025
The Chief Executive Officer,

State level Nodal Agency for WDC-PMKSY2.0
in all states and UTs of J&K and Ladakh

Subject: Programme Structure for “Watershed Mahotsav” in States/UTs - reg.

Reference: This department’s letter dated 03.10.2025

You are aware that Department is organizing a National Conference on 10t — 11

November, 2025 at Guntur, Andhra Pradesh. To foster community participation in watershed
development and sustainability, a nationwide campaign called Watershed Mahotsav will also be
launched from Guntur, Andhra Pradesh, during this conference.

2. Activities to be carried out in Watershed Mahotsav at State/District Level:

=
b 2

» Bhumi Poojan of New Works in Project Area.

Lokarpan of Completed Works.

Launching of MISSION WATERSHED PUNARUTTHAN.

Awarding Winners of Watershed Janbhagidari Cup 2025.

Rebooting Watershed Janbhagidari Cup 2026.

Shramdaan & Plantation Works.

Competition on Social Media for Promoting IEC and Greater Visibility.
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Programme structure for Watershed Mahotsav is as follows:

A. PREPARATORY PHASE / RUNUP TO WATERSHED MAHOTSAV

* Planning: Watershed Mahotsav will be celebrated in every watershed development

project. A central location, in the vicinity of site for Shramdaan/Bhumi poojan/ Lokarpan
may be selected as venue of the program.

» Meeting to be organized by SLNA with District level officers.

» Finalizing the venue and date wise plan for Watershed Mahotsav at each WDC-

PMKSY 2.0 projects.

» State and District level nodal officer’s engagement.

» Location wise team & day to day plan etc.
Stakeholders’ engagement: Engaging local public representatives, communities, line
Department, NGOs, SHGs, UGs, finalization of the list of social media influencers at
State/District level in the subject of watershed etc.

s



e Resource Mobilization: CSR, Community & NGOs Mobilization, logistics, human
resource — volunteers for shramdaan.

e Promotion and awareness about Watershed Mahotsav through all types of Media,
Prabhat pheri, Slogan & Rangoli Competition.

e Identification of Works for Bhumi Poojan & Lokarpan.

e Finalization of Winners of Watershed Janbhagidari Cup.

e Preparation for Mission Watershed Punarutthan.

B. INAUGURATION OF WATERSHED MAHOTSAV AT STATE LEVEL: State level
inauguration program may be organized between 11-16 November 2025, in an appropriate
watershed project area, in the presence of Hon’ble Nodal Minister of respective state and
beneficiaries. The awards under Janbhagidari cup 2025 will be given away in state level
function.

C. WATERSHED MAHOTSAV AT PROJECT LEVEL: Watershed Mahotsav will be
organised at one site in each WDC-PMKSY 2.0 projects with participation of Public
Representatives and Beneficiaries of project. However, the works like Shramdaan, Bhumi
poojan, Lokarpan, Plantation etc. under the Watershed Mahotsav may be taken up anywhere
in the WDC PMKSY 2.0 project area. The project level watershed mahotsav should be
completed during 17" November to 16" December 2025.

The momentum for Janbhagidari Cup should be resumed and works for Janbhagidari Cup
2026 should be started.

4. Fund available under IEC & Capacity Building Component or under any other suitable
component or flexi funds of WDC-PMKSY 2.0 may be utilized for organizing Watershed
Mahotsav.

5. Competition on social media for promoting Information, Education and Communication (IEC)
and greater visibility for the scheme, is to be launched from Watershed Mahotsav inauguration
program of State level.

6. The suggestive Guidelines to be followed for said social media competition in the State are as
follows:

% Entries in the form of short reels (30-60 secs) or photographs on Water harvesting
structures developed under WDC-PMKSY 1 & 2.0 and their benefits in the state may
be invited from individuals.

Individual may be clearly informed that entries once submitted may be utilized by
DoLR and State Department for any publicity purpose.

% Last date for submission of all entries may be 30t November 2025.

%  Winners will be awarded as per the following State category (Table-1).

V/



Group | State No of Winners per State Total
Reels Photographs expenditure
with caption per State
A Maharashtra, Rajasthan, 4 reels @ Rs 50,000 100 photographs Rs.

Madhya Pradesh, Gujarat, | (total Rs. 2,00,000/); @ Rs 1,000 3,00,000/-
Andhra Pradesh, Uttar 3 reels related to Water | (total Rs.
Pradesh, Chhattisgarh, harvesting 1,00,000/-)
Tamil Nadu, Karnataka, Structures created in the
Odisha project area and 1 reel

for Horticulture/Agro

forestry activities.

B Assam, Arunachal 3 reels @Rs 50,000 50 photographs Rs.
Pradesh, Meghalaya, (total Rs. 1,50,000/-); @ Rs 1,000 2,00,000/-
Bihar, Telangana, 2 reels related to Water | (total Rs.
Jharkhand, Mizoram, harvesting 50,000/-)
Himachal Pradesh, West | Structures created in the
Bengal, Uttarakhand project area and 1 reel
Nagaland, Tripura, for Horticulture/Agro
Kerala, Sikkim, J&K, forestry activities.
Haryana.Punjab, Ladakh,
L Goa, Manipur

The winners in the social media competition may be selected based on the post’s engagement
metrics, content originality etc. The detailed criteria and scoring matrix will be informed shortly.

Note: The state should properly document winning and other quality entries in digital form. The
state should obtain original high-resolution versions of all these entries.

7. Detailed Instructions for implementing for MISSION WATERSHED PUNARUTTHAN
will be shared separately.

8. The Watershed Mahotsav should be carried out in Whole of Government approach. The
other relevant line Departments like Agriculture, Horticulture, Animal Husbandry, Rural
Development, Water Resources, Drinking Water supply, Forests & Environment etc may also be
requested to participate in Watershed Mahotsav.

Yours faithfully,

(Sami Xhmad Khan)

Depug: Seewe
Ml AHMAD KHAN
w9 wita/Deputy Secretary
W WYETY,/Government of India
M e @/ D/o Land Resources

FHETED - Min. of Rural Dev.
o P

Copy to:

o Delhi
1. PS to Hon’ble Minister for Rural Development, Agriculture and Farmer’s Welfare. =,

2. PS to Hon’ble Minister of State for Rural Development and Communication

3. PSO to Secretary, DoLR

4. Sr. PPS to Additional Secretary DoLR

5. PPS to JS(WM), DoLR

5.The Chairman SLNA, for WDC-PMKSY 2.0 in all States and UTs of J&K and Ladakh.



F. No.: K-11011/27/2025-WDC-PMKSY (3014932)
Government of India
Ministry of Rural Development
(Department of Land Resources)
2" Floor, Shivaji Stadium Annexe,
Connaught Place, New Delhi-110001

Dated 03.10.2025
To,

The CEO, SLNA
for WDC-PMKSY 2.0
in all States and UTs of J&K and Ladakh

Subject: Organizing National Conference on WDC-PMKSY on 10"-11"" November, 2025 at
Guntur, Andhra Pradesh -reg.

Sir/Madam,

[ am directed to inform that the National Conference under the Chairmanship of Hon’ble
Minister of State for Rural Development & Communications, Govt. of India is scheduled on 10" —1 1t
November, 2025 at Guntur, Andhra Pradesh for review of WDC-PMKSY projects implementation with
States/UTs.

2 The agenda for the proposed Conference is as below:

(i) Review of WDC-PMKSY projects implementation in States/UTs.

(ii) Field visit to a nearby watershed project area.

(iii) Launch of the "Watershed Mahotsav” to foster community participation and ensure post-
project sustainability. Watershed Mahotsav comprises of following.

Bhumi Poojan of New Works in Project Area.

Lokarpan of completed works.

Launching of MISSION WATERSHED PUNARUTTHAN.
Awarding Winners of Watershed Janbhagidari Cup 2025.

Shramdaan.

Competition on Social Media for promoting IEC and greater visibility.

Y.V Y NNV

3. Logistics like lodging & boarding, local transportations etc. for the participants will be arranged
by SLNA, Andhra Pradesh. Accordingly, it is requested to kindly make it convenient to attend the
National Conference programme in person along with CEO, SLNA and one suitable Official/Expert
from SLNA/District/PIA handling watershed projects under WDC-PMKSY 2.0 in your State/UT.

4. It is requested that the name of the participants and their tour programme may please be conveyed
to Shri R. V. Sagar Kumar Reddy, Deputy Commissioner, SLNA, Andhra Pradesh (email
scrdap@gmail.com; Mob. No. 73860 22342) under intimation to DoLR (drepreddy@nic.in,
manojk.gaour@nic.in ) by 20% October, 2025.

5. A line of confirmation will be highly appreciated.

Yours faithfully

W
(S. K. M. Guite)
Deputy Advisor (WM)

Copy to:

1. PS to Hon’ble Minister for Rural Development, Agriculture and Farmer’s Welfare.

2. PS to Hon’ble Minister of State for Rural Development and Communication

3. PSO to Secretary, DoLR

4. PS to Additional Secretary DoLR

5.The Chairman SLNA, for WDC-PMKSY 2.0 in all States and UTs of J&K and Ladakh.



